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Q. 6.1.1 The institutional governance and leadership are in accordance with
the vision and mission of the institution and it is visible in various
institutional practices such as NEP implementation, sustained institutional
growth, decentralization and participation in the institutional governance
and their short and long term institutional perspective plan.

Vision

Jagran College endeavors to establish a standard of excellence by cultivating a holistic
educational milieu, wherein faculty, staff, and students engage in the exploration, examination,
preservation, and dissemination of foundational values, knowledge, and wisdom. These
endeavors are deemed essential for the advancement and upliftment of both present and future

generations. Through an educational mission it aims:

e To shape the vision of academic success for all students, one based on high standards.

¢ To create a congenial environment to education in order that safety, a co-operative spirit
and healthy interaction prevail.

o To nurture leadership in others so that teachers and other staff members assume their
parts in realizing the vision.

e To conduct faculty development programs to enable teachers to teach at their best and
students to learn to their utmost.

e To manage people, data and processes to cultivate overall improvement of the college.

Mission

Jagran College, propelled by a singular vision and unified mission, has traversed a remarkable
eighteen-year journey marked by unwavering convictions, tireless endeavors, and continual
enhancements. Reflecting upon this decade-long odyssey evokes a sense of profound
amelioration, reward, and gratification. Throughout its evolution, Jagran College has
transcended its initial state, offering students an enriching educational experience aimed at

empowering them to achieve a harmonious blend of cultural enrichment and material success.

The college also aims to carry the torch of knowledge to the extreme edges where higher
education is yet to blossom, With concerted efforts we are committed to awaken youth to

“I earn. Discover. Share, and Create” and make the world a better place, to become thoughtful
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and help them discover their talent and abilities. Sharing knowledge and experiences, creating

opportunities and enabling them to realize their dream is our mission.

Implementation of NEP 2020 and Overall Developments

The National Education Policy (NEP) 2020, introduced by the Government of India, aims to transform
the Indian education system to meet the needs of the 21st century. Jagran College, in alignment with

this vision, has embarked on a journey to implement the NEP 2020, ensuring holistic development and
equitable access to quality education.

1. Restructuring Curriculum:

Jagran College has initiated a comprehensive review of its curriculum to incorporate the principles of

multidisciplinary learning, flexibility, and choice-based credit system (CBCS) as outlined in the NEP
2020.

Emphasis is placed on promoting critical thinking, creativity, and problem-solving skills through
experiential learning and project-based assessments.

Jagran College included co-curricular classes such as Yoga and Sports, MS office and Automation. Data
Analysis etc. for the overall growth of students and to prepare them for their sustainable future.

2. Embracing Technology:

Leveraging digital platforms and technologies, Jagran College is enhancing virtual leaming

experiences to reach a wider audience and facilitate lifelong learning opportunities.

Integration of Al, machine learning, and data analytics in educational processes is being explored to

personalize learning and improve educational outcomes.

3. Focus on Research and Innovation:

Jagran College is fostering a culture of research and innovation by providing support for
interdisciplinary research, collaboration with industry partners, and possible funding for innovative
projects.

Incubation centre is established to nurture entrepreneurship and facilitate the translation of research

findings into tangible solutions.
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Students’ gets benefit from this initiatives and attended by different companies through college and
affiliating university.

4. Teacher Training and Professional Development:

Recognizing the pivotal role of teachers in the education ecosystem, Jagran College is investing in

teacher training programs to equip educators with pedagogical skills, digital literacy, and socio-

emotional competencies.

Continuous professional development opportunities, including workshops, seminars, and online

courses, are being provided to enhance teaching effectiveness and student engagement.

A healthy body is associated with a healthy mind. In light of this, the college regularly organises
health check-up events for both students and staff. These events include camps for checking for

diabetes and eye conditions. Prominent medical professionals also give lectures on hygiene and
general health.

5. Inclusive and Equitable Education:

Jagran College is committed to promoting inclusive education by creating barrier-free environments
and providing support services for learners with diverse needs. Special emphasis is placed on bridging

gender gaps, promoting equity in access to education, and ensuring the participation of marginalized
communities.

Through a strategic and proactive approach, Jagran College is actively implementing the key provisions
of the NEP 2020 to create a vibrant, inclusive, and future-ready educational ecosystem. By embracing

innovation, fostering collaboration, and prioritizing student-centric approaches
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